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BNG is the bank of and for local authorities and public 
sector institutions. BNG’s specialized financial services 
help to minimize the cost of social provisions to the 
public. In this regard, the bank plays an essential role in 
the public sector. 

BNG’s mission is translated into the following strategic 
objectives: to retain substantial market shares in the 
Dutch public and semi-public domain and to achieve 
a reasonable return for the shareholders. Maintaining 
an excellent credit rating and retaining a competitive 
funding position, as well as managing the bank’s busi-
ness as effectively and efficiently as possible, are neces-
sary prerequisites to this endeavour. 

BNG’s clients are primarily comprised of local autho-
rities and public sector institutions in the areas of 
housing, healthcare, education and public utilities.  
BNG provides customized financial services ranging 
from loans and advances, funds transfers and electronic 
banking to consultancy and asset management.  
BNG also participates in public-private partnerships. 

Founded in 1914, the bank is a statutory two-tier 
company under Dutch law (structuurvennootschap). 
The bank’s shareholders are Dutch public authorities 
exclusively. Half of the bank’s share capital is held by the 
State of the Netherlands and the other half by municipal 
authorities, provincial authorities and a water board. 
BNG is established in The Hague and has no branches. 

After the State, BNG is one of the largest issuers in the 
Netherlands. BNG-issued debt securities are 
rated AAA by Standard & Poor’s, Aaa by Moody’s and 
AAA by Fitch. In addition, the bank has been awarded 
the highest Financial Strength Rating (A) by Moody’s 
and the highest Individual Rating (A) by Fitch.

This is a unofficial translation of a part of the Jaarverslag 2009 (Annual Report 2009) which is provided for convenience only. In the event of any ambiguity, the Dutch text will prevail.



|1	� In December 2007 and December 2006, additional payments of EUR 500 million 

each (EUR 8.98 per share) were made to shareholders. The payment was charged to 

the reserves. 

|2	� Excluding the revaluation reserve.

In millions of euros

Selected financial data

2009 2008 2007 2006 2005

Total assets 104,496 101,365 92,602 90,098 91,671
Loans and advances 79,305 75,699 66,037 64,994 64,166
- of which granted to or guaranteed by public authorities 67,164 64,782 60,219 60,059 58,287
- �of which reclassified out of the financial assets available  

for sale item
 

4,226
 

4,569
 
-

 
-

 
-

Equity |1 2,253 1,979 2,053 2,576 3,145
- of which unrealized revaluation 49 (29) 104 220 354

Equity per share (in euros) |1 |2 39.58 36.06 35.00 42.31 50.09
Equity as a percentage of total assets |1 |2 2.1% 2.0% 2.1% 2.6% 3.0%
BIS-ratio core capital (tier 1) |1 19% 18% 18% 24% 32%
BIS-ratio total capital |1 20% 20% 20% 26% 33%

Profit before tax 350 182 238 255 276
Net profit 278 158 195 199 311
Profit per share (in euros) 4.98 2.84 3.50 3.57 5.58

Proposed dividend 139 79 97 99 134
Dividend as a percentage of consolidated net profit 50% 50% 50% 50% 43%
Dividend per share (in euros) 2.49 1.42 1.75 1.78 2.40
Additional payment - - 500 500 -
Additional payment per share (in euros) - - 8.98 8.98 - 

Employees (in FTE's) at year-end 287 280 278 381 409
- of which subsidiaries 58 51 52 42 38



BNG closes the financial year 2009 with a net profit of 
EUR 278 million (2008: EUR 158 million). As a result of the 
low money market interest rate the interest result rose 
by EUR 60 million. The improved marketability of interest 
bearing securities led to an increase of the result financial 
transactions by EUR 104 million. The proposed dividend 
payout to shareholders amounts to EUR 139 million. This 
works out at EUR 2.49 per share (2008: EUR 1.42).

As a result of the turmoil in the international money and 
capital markets BNG, particularly in the first half of 2009, 
was faced with historically high credit and liquidity 
spreads to be paid to investors. Spreads that necessarily 
had to be passed on to the bank’s clients. Nevertheless 
in 2009 BNG again succeeded in offering competitive 
rates. In addition, under these difficult market conditions 
the bank managed to continue uninterruptedly its lending 
to its core clients, local authorities, housing associations 
and healthcare and educational institutions. BNG’s 
market position was also strengthened because, during 
the crisis, several banks withdrew from the market 
segment in which BNG operates. 

The long-term lending amounted to EUR 8.6 billion in 
2009 (2008: EUR 10.5 billion). This development is a 
reflection of the clients’ reduced investment willingness 
as a result of the uncertain economic developments. 
The demand for loans with very high maturity dropped 
considerably in 2009 because the liquidity spreads for 
long-term funding increased much more strongly than 
for shorter terms. Against this background, the average 
of short-term lending to clients in 2009 worked out 
at EUR 5.8 billion (2008: EUR 3.9 billion). Anticipating 
the economic recovery and by making use of the very 
low rates for short-term lending, local authorities have 
financed themselves short-term to a greater extent than 
previously. In 2009 several local authorities received 
funds from the sale of their shares in utility companies. 
As a result of this the funds entrusted to the bank and 
its subsidiaries show a satisfactory growth.

With the cautious but continuous recovery of confidence 
in financial institutions in 2009, activity on international 
capital markets has increased. Particularly in the second 
half of 2009 this had a favorable effect on the amount 
of the credit and liquidity risk spreads paid by the bank 

and on the variation in maturity of new issues. This drop 
in spreads was passed on to the clients. For lending and 
refinancing purposes BNG raised long-term funding of 
EUR 14.1 billion (2008: EUR 13.1 billion) in 2009. The bank’s 
triple A ratings were reconfirmed and investor confidence 
in BNG was maintained.

The crisis measures affected positively the interest result 
of many financial institutions. Due to the robust interven-
tion by the various central banks since September 2008, the 
short-term interest rate of the major currencies dropped to 
historically low levels. Under the influence of this develop-
ment BNG’s interest result rose to EUR 337 million. The 
reduced turbulence in the financial markets led to a positive 
revaluation result, partly because of the reduced risk spreads 
of assets in the bank’s investment portfolio. The high quality 
of this portfolio of interest-bearing securities is still excel-
lent and future cash flows are not in doubt. The consolidated 
total expenses remained practically stable at EUR 61 million.

BNG remains the bank for the public social interest and 
will provide specialized services at the lowest possible cost 
even in difficult market circumstances. The bank aims to 
be a reliable partner, retaining its strong market position and 
continuing and where possible improving its relationship 
with its clients. 

The Ministries of Finance and of the Interior and Kingdom 
Relations (‘BZK’) are examining the advantages and 
disadvantages of introducing integral treasury banking 
for local authorities. Apart from the question of whether 
on balance economic benefits can be obtained, justified 
attention is also given to the interests of the various parties 
involved. The conclusion of the research is anticipated in 
the first half of 2010.

BNG is confidently looking forward to 2010. The interest 
result is expected at about the level of 2009. However, 
given the fragile economic recovery, the increased 
volatility of results and all other uncertainties, the bank 
does not consider it wise to make a statement about the 
2010 net profit.

N.V. Bank Nederlandse Gemeenten – Executive Board

The Hague, 5 March 2010

Report of the Executive Board



All figures are presented in accordance with International Financial Reporting Standards (IFRS)  
as agreed upon within the European Union.

31-12-2009 31-12-2008

Assets

Cash and cash equivalents 655  497  
Banks 7,683  8,956  
Loans and advances 79,305  75,699  
Financial assets at fair value through the income statement 2,983  3,001  
Financial assets available for sale 5,531  5,185  
Other financial assets 8,002  7,695  
Associates and joint ventures 106  105  
Property and equipment 23  24  
Other assets 208  203  

Total assets 104,496  101,365  

Liabilities

Banks 5,615  3,285  
Funds entrusted 7,070  6,439  
Subordinated loans 174  170  
Debt securities 79,935  79,157  
Financial liabilities at fair value through the income statement 351  791  
Other financial liabilities 8,854  9,359  
Other liabilities 244  185  
Total liabilities 102,243  99,386  

Equity 2,253  1,979  

Total liabilities and equity 104,496  101,365  

Consolidated balance sheet  
as of 31 December 2009
In millions of euros



2009 2008

- Interest income 2,628  4,524
- Interest expenses 2,291  4,247
Interest result 337  277  

Income from associates and joint ventures 2 (1)  

- Commission income 36  25  
- Commission expenses 6   5   
Commission result 30  20  

Result financial transactions 40 (64)  

Foreign exchange result 0  2  

Other income 2  9  
Total income 411  243  

- Staff costs 35  32  
- Other administrative expenses 24  27  
Staff costs and other administrative expenses  59  59

Depreciation  2   2  
Total expenses 61  61  

Profit before tax 350  182  

Taxation (72) (24) 

Net profit 278  158  

Consolidated income statement 2009
In millions of euros
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Cash and cash equivalents 655  497  
Banks 7,683  8,956  
Loans and advances 79,305  75,699  
Financial assets at fair value through the income statement 2,983  3,001  
Financial assets available for sale 5,531  5,185  
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Banks 5,615  3,285  
Funds entrusted 7,070  6,439  
Subordinated loans 174  170  
Debt securities 79,935  79,157  
Financial liabilities at fair value through the income statement 351  791  
Other financial liabilities 8,854  9,359  
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Total liabilities and equity 104,496  101,365  



2009 2008

Net profit 278  158  

Changes in currency translation account (3) (2)  

Changes in revaluation reserve
- Unrealized value movements 65  (132) 
- Realized value movements 2  (6)  
- Changes in deferred taxes 11  5  

78 (133) 

Unrealized results through equity after taxation 75  (135)  

Total comprehensive income 353  23  
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2009 2008

Cash flow from operating activities
Profit before tax 350 182
Adjustments for:
- Depreciation 2 2
- Additions to provisions 1 -

3 2
Cash flow generated from operations 353 184

Movement in banks (not due on demand) 3,943  (1,151) 
Movement in loans and advances (945)   (1,998) 
Movement in funds entrusted 557  (408) 
Movement in derivatives (1,489) (1,551) 
Taxes paid (19)   (22)  
Other movements in cash flow from operating activities (404) (190) 

1,643  (5,320) 
Total cash flow from operating activities* 1,996  (5,136)  

Cash flow from investing activities
Investments and acquisitions
- Financial assets at fair value via the income statement and    
   financial assets available for sale (541) (4,559) 
- Associates and joint ventures (4) (5 )
- Property and equipment (1) (7) 

(546)   (4,571)  
Disposals, repayments and redemptions   
- Financial assets at fair value via the income statement and     
   financial assets available for sale 1,028  6,145  
- Associates and joint ventures 1  -  
- Property and equipment -  2  

1,029  6,147  
Total cash flow from investing activities 483  1,576   

Cash flow from financing activities
Receipts in respect of debt securities 23,738  24,746  
Repayments in respect of debt securities (25,800) (21,106) 
Dividend paid (79) (97) 
Total cash flow from financing activities (2,141) 3,543  

Net movement in cash and cash equivalents 338 (17) 
Cash and cash equivalents as of 1 January 227 244  
Cash and cash equivalents as of 31 December 565  227  

  
Cash and cash equivalents as of 31 December is comprised of:  
- Cash and cash equivalents 655 497
- Cash equivalents under the bankers (asset) item 20  20  
- Cash equivalents under the bankers (liability) item (110)  (290)  

565    227  

Consolidated cash flow statement 2009
In millions of euros

* Interest received totalled EUR 5,332 million while interest paid amounted to EUR 4,741 million.
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Consolidated statement of changes in equity 2009

31-12-2009
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Opening balance 139  6  (29)  (3)  1,708  158  1,979  
Realized results -  -  -  -  -  278  278  
Unrealized results -  -  78  (3)  -  -  75  
Dividend payment -  -  -  -  (79)  -  (79)  
Appropriation from profit  
previous financial year -  -  -  -  158  (158)  0  

Closing balance 139  6  49  (6)  1,787  278  2,253  

31-12-2008

Opening balance 139  6  104  (1)  1,610  195  2,053  
Realized results -  -  -  -  -  158  158  
Unrealized results -  -  (133)  (2)  -  -  (135)  
Dividend payment -  -  -  -  (97)  -  (97)  
Appropriation from profit 
previous financial year -  -  -  -  195  (195)  0  

Closing balance 139  6  (29)  (3)  1,708  158  1,979  

In millions of euros

The ‘Highlights 2009’ is a condensed form of BNG’s Annual Report 2009. More detailled information can be found in the Annual Report 2009, 
available at BNG or downloadable from www.bng.com 
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Telephone +31 70 3750 609
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